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the small amount of manufacturing that
occurs are limited. From an environmental perspective, the greatest risk is that
poorly completed technical installations
could negatively impact people and the
environment. This risk can be balanced in
part through insurance.
Promoting improvements to the
environmental and energy performance
of a property is a business opportunity
that Assemblin tries to utilise by offering
services in energy efficiency enhancement
and long-term sustainable installation
solutions. Another business opportunity is
new needs that arise in conjunction with
climate change and the ongoing switch to
a fossil fuel-free society.

Adaptation to ongoing
climate changes
At the request of the company’s owners,
Assemblin’s Sustainability Committee conducted a climate change analysis in 2019
inspired by the international Task Force
on Climate-related Financial Disclosure
(TCFD) framework. This effort resulted
in a survey of the risks and opportunities
arising as a consequence of the ongoing
climate changes in the short, medium and
long term, based on different scenarios.
Based on Assemblin’s low level of dependence on fossil-based products and fuels, its
high degree of flexibility and small real estate holdings that could be destroyed, our
climate risks are deemed to be limited in
scope. Our type of operations has relatively
low exposure to climate changes, and our
adaptability is strong. At the same time,

the need for installation services is perceived to be increasing in conjunction with
the need for renovation and rebuilding as
the result of damages caused by extreme
weather, which is an opportunity for
Assemblin. Over the short and medium
term, we can also expect increased demand for projects in enhancing energy efficiency, re-use of grey water and rainwater,
charging poles and solar panels alongside
increased investments in biofuel plants,
hydroelectric stations and wind farms.
The results of the analysis were presented to Group Management and the
Board of Directors, who adopted a new climate strategy for Assemblin in December.
This climate strategy means Assemblin
must keep pace with climate trends and
the ongoing change to a fossil fuel-free
society. We must make use of the business
opportunities that arise, and limit risks to
acceptable levels by taking the necessary
actions early on.

Thirteen key sustainability topics
In 2017, Assemblin’s Sustainability Committee identified thirteen sustainability
topics that, based on our operations and
geographical locations, were deemed to
be the most significant for the company. In
our sustainability report, we have chosen
to group our significant sustainability topics from a stakeholder perspective. These
sustainability topics are presented in the
summary on the right, where they are also
linked to the UN Sustainable Development Goals (SDGs), the GRI sustainability
standard and the triple bottom line (3BL)

framework. This mapping was updated and
expanded against the UN SDGs in 2019.
In 2019, Assemblin’s Sustainability Committee conducted a review of Assemblin’s key
sustainability topics. The review resulted
in the existing topics being kept. The Committee also ranked the importance of the
topics both internally and externally, which
resulted in small differences compared
with the corresponding ranking from 2018.
The largest change was that the climate
topic is perceived to have increased in
importance, both internally and externally.

Priority sustainability topics
for 2019
Starting with our stakeholder dialogue and
business environment analysis on the one
hand, and the outcome of our selected
key figures on the other, the Sustainability Committee annually evaluates the
need for increased efforts in any area.
The results were submitted to Group
Management, which based on the Committee’s recommendations, the company’s
performance and the priorities of the
Board of Directors produces a collective
assessment of which issues the Group
will jointly focus on for the forthcoming
financial year. The business areas can
also themselves choose to highlight more
aspects in their work.
The sustainability topics jointly prioritised in 2019 were profitability, work environment and safety, corporate governance
and risk management, as well as leadership development.

ASSEMBLIN’S VALUE CREATION MODEL
Resource needs
• CUSTOMERS
• EMPLOYEES
• FINANCIAL CAPITAL
• DIRECT MATERIALS
• INDIRECT MATERIALS
• SERVICES

Operations
BUSINESS MODEL
Market/sale/tender
Planning/preparation/
project

Outcome

Value creation

OFFERING

CUSTOMERS

Smart and sustainable service
and installation solutions in
different areas of technology
— primarily electricity, heating
and sanitation, ventilation, and
automation.

Innovative, sustainable installations that make
buildings work and people feel comfortable.

EMPLOYEES

LIMITED ENVIRONMENTAL
IMPACT

OWNERS

Installation/service
Monitoring/control

BUSINESS CONCEPT
VISION
MISSION

• Small volumes of by-products
and waste
• Little direct CO2 impact, primarily from transportation and
business travel

A responsible, stimulating employer that offers
exciting assignments in a positive, safe and
non-discriminating work environment.
Strong yield through stable financial
development, with controlled risks and a
sound approach grounded in business ethics.

SOCIETY
Healthy citizens in buildings with
good indoor climates. Job opportunities and
tax revenue. Local community involvement.
Limited environmental impact.

Our objective is to create value for our most important stakeholders as well as for society as a whole. This means we are to be prudent with
the resources we need, to be efficient and responsible, and to deliver sustainable installation solutions with minimal environmental impact.
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